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Introduction
The art of making sound decisions and inspiration to perform better is brought about by management skills an individual can possess. Leadership influence organizational behaviour that is aimed at achieving common goals. The leaders always have the intention of inspiring members of the organization to achieve visions formulated by the leaders. 
Identifying the leader
The paper will look at William Henry Gates, who is commonly known as Bill Gates, a globally recognized leader. Bill Gates is a business magnate who ventures in technological circles. Together with Paul Allen founded Microsoft Inc., an enterprise aimed at offering software choices and technology solutions that significantly changed the world. Though Bill Gates retired in the year 2014, he continued to be Microsoft technocrat and also a technological advisor. The most significant impact from the commercial, cultural perspective that Bill Gates left was on sheer commitment and precise focus. Globally, he is known for his visions and the entailed value he gives to his clients and customers. Bill Gates is believed to provide desirable solutions to a world hankered for more natural communication mechanisms (Layton, 2014). His laser light focus on software interaction gave the world a point of typing their work.  Today, Microsoft office, which happens to be a premiere from the facility, goes a long way in helping personal and office matters. 
Leader’s political, personal and power
Bill Gates was a very skilled master coder, who formulated a procedure for pancake sorting, which was a solution to a series of unresolved problems. He uses his position to help in philanthropic initiatives ensured to tackle global issues. The issues addressed are world health matters, global emissions, and sustainable energy solutions (Layton, 2014). He also had plans to come up with breakthroughs like coming up with embodied artificial intelligence. AI can help individuals interact with the physical world, just like animals and people do. Other advances are having safe driverless cars, brain decoding, and more. Bill Gates was not a politician, but he used them to facilitate his organization to be copyrighted. 
Leader’s business strategies
Bill Gates was a successful entrepreneur who possessed dedication and vision for Microsoft Organisation. He was able to identify skilled employees who he recruited based on their skills. On a personal level, Bill was able to motivate the employees who felt appreciated and felt part of the organization. Notably, this motivation made the employees give all their best, and desirable results were realized (Al-Asfour et.al 2014). Politically, Bill was able to mobilize politician around the world to help them understand the set goals to help humanity. The issues that he assembled the politicians and donors to achieve were, eradicating poverty, diseases that crippled economies, climate change, and improved education for all. To obtain much of these, Bill used his financial power that involved giving money for many of these projects to facilitate innovation and running of the programs. In a year he could give to a tune of $5 billion to assist all these.
Best practices for leadership structures
There are various practices which leaders use to run different organizations. Bill Gates commonly adopted transformational leadership, which was driven by the aspect of having transformations in the organization. Bill had a keen vision and also a great passion that workers identified with and made him famous among them. The strategic methods of this type of leadership involved the urge to encourage creativity among all the staff members of the organization. Another one was that support and encouragement provided was not aimed at the team as a whole, but it was offered at an individual level. Next was that Bill Gates motivated the staff and was inspirational to them and had clear communication with them, and this helped the organization yield significant returns. 
Strategic plans and the ones I recommend
The leadership style held by Bill Gates, therefore, centred on creativity, education, love, care, and focus. These traits helped him make informed decisions for the company and thus ensured the growth of the organization and made the customers have faith in the products they made. Bill had a well laid out strategy of resource allocation that minimized wastages and helped in the growth of the organization.  Transformation leadership that dwelled on vision and passion for having the company grow. I believe Bill Gates should have adopted a strategy where he opened more centres across the globe that would hire bring even more expertise (Al-Asfour et.al 2014). The aggressive investment would go a long way in ensuring the growth of the organization and having many innovations. Another strategy would be, Bill having clear cut financial goals that would help maximize the profits and ensure the growth of the organization. Next is, Bill should have formulated strategies that would help reduce the operational costs. Notably, this would help increase the profits and would help the products compete favourably with those of rival companies
Conclusion
Bill Gates characterized leadership qualities that propelled the growth of Microsoft Organization from its inception. Without his leadership, the company would not have realized the strides it has made. He was able to take risks and possessed the desire to bring transformation to the organization.
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